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Implementation Guides provide practical guidance, resources, and examples to
supplement the Impact Performance Reporting Norms. They are designed to help report
preparers decide what information to include in their impact reports and how best to
present it.

While each preparer may make different decisions based on their specific reporting needs,
a common set of considerations informs disclosure-related choices. This first
Implementation Guide focuses on considerations for how entities can disclose their
investor contribution goals, actions, and results.

We are inviting comment from report preparers, report users, independent reviewers, and
other interested parties. You can share your input directly with the Impact Frontiers team
or via email at info@impactfrontiers.org.

We welcome feedback on any aspect of this document but are particularly interested in
the guestions below:

Q1. Do you agree with suggested approach, that:

= All report preparers disclose their investor actions and results, or explain why
doing so is not appropriate in their context.

= Only investors aiming to drive social and/or environmental outcomes that
would not otherwise occur consider and report on results taking into account
alternative scenarios.

Q2. Should report preparers who are not aiming to drive changes beyond what
would likely occur otherwise explicitly state this in their impact reports, in order
to clarify that they are not making claims of causality?

Q3. Is the term ‘additional’ appropriate for elements of disclosure that take into
account what would likely have happened without the investor? Or would an
alternative term, such as ‘catalytic’ or ‘enhanced,” be more suitable?

Q4. Would non-exhaustive examples of disclosure metric sets be useful for each
investor contribution level (investor, enterprise, people & planet)?

OMOM
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This document provides guidance to support entities in disclosing their investor contribution goals,
actions, and results following the Impact Performance Reporting Norms.’

It is structured in five parts:

Key concepts

Suggested approach

Reporting investor actions and their results
Additional disclosures: The alternative scenario
Reporting at the portfolio level

gA W

An Annex provides examples that highlight different ways an entity might choose to disclose
investor contribution in their impact performance reporting.

This guidance was produced by Impact Frontiers and was informed by webinars attended by over
40 report preparers, users, and reviewers. We are also grateful for input from members of the
Impact Principles Working Group on Impact Reporting. This work builds on earlier research from
the "Investor Contribution 2.0" project, developed in collaboration with the Predistribution
Initiative.

1. Key concepts

An impact is a change in an outcome caused by an organization. An outcome is the level of
well-being experienced by a group of people, or the condition of the natural environment, as
a result of an event or action?.

An investment's impact is a function of the outcomes generated by underlying enterprises
as well as the contribution investors make to support those outcomes?. This contribution
can be financial®* and/or non-financial®, intended and unintended, positive and/or
negative.

A claim of investor contribution asserts that an approximate amount of positive investor
contribution has occurred, or is expected to occur, supported by evidence that makes the
claim more likely true than not. These claims typically include metrics at the levels of
investor, enterprise, and people & planet, held together by a qualitative narrative.

Box 1: Why is investor contribution a crucial part of impact reporting?

The primary users of impact reports are providers of capital, such as asset owners and allocators,
making decisions about investment and/or engagement in expectation of financial returns and
social and/or environmental impact. These primary users seek to understand changes in the well-
being of stakeholders and the natural environment caused by the entity and investee enterprises,
so that they can make informed investment and engagement decisions.

Investor contribution is becoming an important element in requlatory regimes and increasingly
seen as differentiating factor for impact-labelled products. For instance, the UK’s Sustainability
Disclosure Requirements requires investment products using the ‘Sustainability Impact’ label to
report how their activities contribute to achieving impact.

"Reporting entities can be investment firms, funds or other investment vehicles.

2 Impact Management Platform

3 Investees can be enterprises, assets or intermediary asset managers

4 Activities related to the amount, price, terms, conditions, structures, and other financial characteristics of investments and loans as well as
exit decisions and broader market structure influences

5 Activities such as leveraging roles on investees’ boards or board committees, as well as other related investor activities that can influence
the ways in which investees operate. These types of activities are variously referred to as stewardship, active ownership, non-financial
engagement, or technical assistance.
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2. Suggested approach to reporting investor contribution

The Reporting Norms suggest that investor contribution should be integrated throughout
impact performance reports (see Box 2).

However, differences in strategy, asset class, context, and timing make it difficult to
establish a uniform approach to reporting investor contribution.®

Recent public consultation” suggests that market participants broadly agree that impact
reports include, at a minimum, the results of investor actions that enable enterprises - or
intermediary managers - to affect people, communities and aspects of the natural
environment. Only some investors would optionally and in addition describe results relative
to what would likely have happened without their intervention.

This approach is necessary because some - but not all - report preparers and report users
have explicit goals or commitments to drive changes that would not otherwise occur.®

The approach is designed to remove the expectation that all investors adopting the
Reporting Norms will describe results relative to what would likely have happened in their
absence.?

At the same time, it makes it easier for investors that do aim to cause improvements in
outcomes that likely would not occur in their absence to distinguish themselves. It ‘lowers
the bar’ for such disclosure by normalizing the recognition of imperfect evidence in impact
reports, to avoid the potential that report preparers withhold decision-useful information
simply because that information is incomplete or uncertain.

Box 2: Investor Contribution in the Impact Performance Reporting Norms
Investor contribution is a cross-cutting topic mentioned in four sections of the Reporting Norms.

In Section 1, reporting entities describe their impact thesis. This can be presented in any form of
Impact Pathway, such as a theory of change, logic model, outcomes chain, or system map. The
impact pathway can be depicted graphically and/or as a narrative. It should include the ways in
which an investor plans to contribute to impact through their financial and/or non-financial
actions.

Section 2 focuses on the entity’s impact management approach. Reporting entities are
encouraged to highlight how investor contribution is incorporated in key frameworks or tools used
throughout the investment process (such as screens, analytical techniques, ratings, scorecards).
Reporting entities are encouraged to follow the guidance of the Impact Principles.

Section 3 focuses on outcomes and impacts of investees/assets on stakeholders and the natural
environment, as well as the investor contribution to those outcomes and impacts.

These claims can be expanded in Section 5 through case studies that provide in-depth examples
of the contribution that investors make to generating outcomes.

¢ For example, investor intentions can range from concessional to commercial, and their ability to contribute determined by asset class and
financial instrument, as well as the geographic context (e.g. thick or thin markets).

" Investor Contribution 2.0: https://impactfrontiers.org/work/investor-contribution-2.0

8 For example, by accelerating the climate transition rather than simply participating in it.

° Public consultation suggests that a minority of investors describe results relatively to what likely would have happened in their absence.


https://www.impactprinciples.org/
https://impactfrontiers.org/work/investor-contribution-2.0
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3. Reporting investor actions and their results

All preparers would address the question: What did the investor do, and what happened
as a result of their investment or engagement? This can be addressed either for the
reporting period or cumulatively since the investment began, given that the investor
action(s) that generate a contribution may occur only once or twice over the course of a
multi-year investment holding period.™”

Investor contribution can be assessed at three levels, shown in Column A of table 1 below:

¢ Investor-level - The specific steps taken by the investor to support the investee,
such as providing capital or strategic guidance.

o Enterprise-level - The actions (or changes in actions) of the investee as a result of
the investor's actions, such as improved capabilities, developing a new product offer,
or simply continuing their current offer.

e End-outcomes - The social and environmental outcomes associated with the
investee practices, such as improved livelihoods or increased access to essential
services.

By linking together quantitative data with a qualitative narrative, investors can build a
credible claim about their contribution to impact.

Interoperability: The Operating Principles for Impact Management requires Signatories to
“establish and document a credible narrative on [their] contribution to the achievement of impact
for each investment”

Table 1. Investor actions and results
Level A: Investor actions and results

1. Investor Describe preparer’s investment / engagement

Note: Instead of reporting on every investment and engagement action,
report preparers can disclose only those activities that are directly
relevant to impacts experienced by people, communities, and the planet.

2. Enterprise What the enterprise did as a result

3. End-outcomes What outcomes people, communities, and the environment experienced

Note 1: This corresponds to the recommendation in Section 3.2 of the
Reporting Norms to include content on "outcomes and impacts of
investees/assets on stakeholders and the natural environment”

Note: 2 The Reporting Norms do not encourage estimates of the
proportionate “percentage of impact” associated with the report
preparer’s investment. However, reporting entities that choose to do so
can follow a separate Implementation Guide on impact attribution,
forthcoming.

© Any information included in prior impact reports may be considered ‘evergreen’ and incorporated by reference.
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Annex A provides an example investor contribution narrative.

Entities that do not aim to drive changes beyond what would have otherwise occurred are
encouraged to explicitly state this in their performance reports. Such disclosures help
readers understand that the reported outcomes may have occurred or changed regardless
of the report preparer’s investment and/or engagement."

An example disclaimer or statement could read:

“We acknowledge that positive outcomes may have occurred regardless of
our [investment/engagement]. As one of many investors, we may support
actions (or changes in actions) that the company was already pursuing
independently, and similar [investment/engagement] may have been
obtained from others in our absence.”

Box 3: Practical considerations for report preparers

Preparers should aim to include the suggested information in Column A in Table 1 for each
investment or provide a reason why the information is not included.

The Reporting Norms follow a “comply-or-explain” approach, recognizing key challenges such as:
e The difficulty of obtaining information at both the levels of the enterprise and end-
outcomes
e Cost constraints associated with measurement and reporting.

In addition:
e Not all investments within a portfolio may be able to demonstrate investor contribution.
e For those that do, investor contribution may occur as a one-time event over the life of the
investment or take several years to fully materialize.
e Reporting investor contribution at the portfolio level may be more appropriate than
investment-by-investment (see Section 5)

4. Additional disclosures: The alternative scenario

Some report preparers aim to cause improvements in outcomes that likely would not have
occurred without their involvement. While terms vary, these investors often use terms like
‘additionality’ and ‘catalytic’ and present the relationship between their actions and end-
outcomes using terms such as ‘cause,’ ‘generate’ or ‘enable’.

If the reporting entity aims to cause impacts that likely would not occur otherwise, that
should be communicated in the impact thesis (Section 1.2 of the Reporting Norms).

These entities also strive to answer the gquestion: What does the investor believe would
likely have happened in their absence?

In addition to reporting investor actions and their results, it involves disclosing:

¢ Investor-level: What the enterprise would likely have received from other sources if
the investor had not been involved.

" This is because in many or most cases, multiple investors are providing or would provide similar investment and/or engagement. In the
absence of any one of them, others would ‘fill the gap.’
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e Enterprise-level: What the enterprise would likely have done without the investor's
involvement.

e End-outcomes: What outcomes people, communities, and the environment would
likely have experienced in the absence of the investor's actions.

These are summarised in Column B in Table 2, below.

Table 2. Investor actions and results compared to the alternative scenario

A. Investor actions and results \ B: Alternative scenario
1. Investor Describe preparer's investment | What the enterprise would likely
/ engagement have received from other sources
in the absence of the investor
2. Enterprise What the enterprise did as a | What the enterprise would likely
result otherwise have done
3. End-outcomes What outcomes people, | What outcomes people,
communities, and the | communities, and the environment
environment experienced would likely have experienced
otherwise

Note: In some cases, without the
investor's support, the enterprise’s
actions and resulting outcomes
may have declined. Even if there is
no visible year-over-year change,
this still represents a positive
impact compared to the alternative
scenario.

The difference between what happened with the investor's action and what would have
happened otherwise cannot be measured directly, as it represents a state of the world that
did not occur. However, contextual information can be used to inform a likely alternative
(also known as a ‘counterfactual’) scenario which can be reported with varying degrees of
precision and confidence.

To estimate the likely alternative scenario, preparers can select a reference group that best
suits the context of each investment.”” Relevant reference groups may include:

= What any other investor (including other impact investors) likely would have
provided

= What ‘traditional’ investors (without an impact or mission-driven mandate) likely
would have provided

Comparing investor actions and results with the relevant reference group leads to an
assessment that:

1) The reporting entity’'s contribution is beyond what any other investor (including
other impact investors) likely would have provided;

2 The use of reference groups to estimate an alternative scenario is already common when reporting on certain impacts, such as avoided
emissions. See: Guidance on Avoided Emissions | WBCSD


https://www.wbcsd.org/resources/guidance-on-avoided-emissions-helping-business-drive-innovations-and-scale-solutions-towards-net-zero/
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2) The reporting entity’s contribution is beyond what ‘traditional’ investors likely would
have provided, but similar to what other impact / sustainable / mission-driven
investors would have provided; and,

3) The reporting entity’'s contribution is similar to what ‘mainstream’ investors likely
would have provided. (In this case, there would be no “Additional Disclosures” to
report, and the preparer would simply revert to disclosing the information in Table 1
above).

Contribution may include any aspect of the investment, including but not limited to the
amount, price, terms, and/or conditions; and / or any aspect of non-financial engagement.

To provide report readers with a complete picture of the extent to which investor actions
have likely caused a change in outcomes, preparers are encouraged to disclose:

= An indication of the preparers' level of confidence that outcomes would not have
occurred without the investment and/or engagement. If helpful, the following may
be used to communicate preparers’' level of confidence:
o "“Beyond a reasonable doubt” (e.g., more than ~95% likely)
o “Clear and convincing” (e.g., between ~75% and ~95% likely)
o “More likely than not” (also called "preponderance of evidence,” e.qg.,
between ~50% and ~75% likely)
o "Unlikely or uncertain” (e.g., all other)
=  Which reference group best serves as a point of comparison for the investment(s)
being reported, and why
= Evidence supporting the claim, including at the investor level, the enterprise level,
and the level of people, communities, and the planet
= Commentary on the strength of evidence and areas where claims are likely to be
stronger or weaker

Investor contribution is best reported on an investment-by-investment basis, given that it is
context-dependent and specific to the actions of the investor and the enterprise in each
case.

Preparers are encouraged to disclose information despite uncertainty about whether the
change would have occurred without their actions, and despite incomplete or imperfect data
and evidence.”

The responsibility then falls on the report user to assess these claims impartially, while
acknowledging that the report preparer has already exceeded expectations by considering
possible counterfactuals and providing related information in the report (see Box 4).

Box 4: Expectation-setting for asset owners and allocators

Report users should assume that outcomes described in impact performance reports would have
occurred regardless of the preparer’'s investment and/or engagement, unless the report
specifically states otherwise. Considering and reporting on investor contributing using possible
alternative scenarios exceeds baseline expectations.

 This is consistent with the Characteristics of Useful Information that underpin the Reporting Norms as well as both financial and sustainability
reporting standards. The European Sustainability Reporting Standards, for example, states that “The use of reasonable assumptions and
estimates, including scenario analysis, is an essential part of preparing sustainability-related metrics and does not undermine the usefulness of
the information, provided that the assumptions and estimates are accurately described and explained”
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Report users should not expect that report preparers will be able to definitively state that their
investment or engagement caused a change in outcomes that would not have occurred otherwise,
backed by incontrovertible evidence.

Uncertainty and evidence limitations will always exist — sometimes more, sometimes less — because
alternative scenarios cannot be directly observed and must be inferred from the contexts of both
the investor and the investee.

Communicating this stance to report preparers may reduce the potential that preparers withhold
decision-useful information about investor contribution simply because that information is
imperfect.

Box 5: Using the IMP Investor Contribution Strategies

Through the Impact Management Project (IMP), thousands of practitioners came together to
establish a shared understanding of impact.

The resulting Impact Management Norms identify four strategies by which investors can contribute
to the impact of their assets. Investors using these strategies may benefit from the below mapping
on how to align these strategies with the suggested disclosure approach in this guide.

IMP Strategy | Description Relevance of | Likely approach to
alternative reporting
scenario
Signal that | Consider measurable positive and | No Investor actions and
impact negative impacts of assets in results (Column A)
matters investment decisions and

communicate this consideration to
investees and the market at large

Sometimes Investor actions and
results (Column A)

Engage

: Proactively support or advocate for
actively

assets to reduce negative impacts

and increase positive ones )
Some investors may

also  consider the
alternative  scenario

(Column B)

Grow New or | | vestments directly cause or are Yes Investor actions and
und.ersupplled expected to cause a change in the results (Column A) a.nd
capital amount, cost, or terms of capital the . alternative
markets available to an asset that enables it scenario (Column B)

to deliver impact that would likely

not otherwise occur; or a change in

the price of the asset’s securities.
Proyidg Sulbse: @f e shove  SCrant Yes Investor actions and
f!eX|b|I|ty on category in which the investor results (Column A) a.nd
risk adjusted | 5conts 3 lower financial return than the ~alternative
financial they could obtain in investments scenario (Column B)
return with  similar  risk,  liquidity,

subordination, size, and other
financial characteristics (in order to
achieve impact'.

™ Or, equivalently, accepting the same financial return but with more risk, less liquidity, etc.
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5. Reporting at the Portfolio Level

In addition to describing actions and results for each investment, reporting entities may also
choose to aggregate and disclose their investor contribution at the portfolio level.

Entities may opt for this approach when dealing with a large number of investments, as
including each one individually could overwhelm report users with excessive volume and
complexity.

However, the Norms suggest that synthesizing investor contribution actions and results
across the portfolio — or by themes or segments within the portfolio — is optional.

If choosing to report at the portfolio level, report preparers are encouraged to start by
selecting one or more characteristics of investor contribution that some or all investments
in the portfolio share. A common characteristic could be, for example, having a board seat
or engagement on net zero transition plans.

Preparers can then follow the same three-level logic outlined above to report on their
investor actions and results (Section 3). If making claims of causality, investors should also
follow the additional disclosures outlined in section 4.

Examples of portfolio-level reporting on investor contribution can be found in the Annex.

10
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Annex: Report Examples

These examples are provided for illustrative purposes and are non-exhaustive. While they
are adapted from real examples, they are designed purely to inspire report preparers, not
as a model or recommendation for any individual report preparer.

The Reporting Norms currently establish shared expectations for the reporting of impact
results by asset managers in private markets. The below examples therefore refer only to
alternative asset classes.

Disclosing investor goals, actions and results

Reporting Norms
Section

1. Entity Overview
& Impact Thesis

Examples

In the example below, a venture capital fund clearly differentiates
between types of action (financial and/or non-financial
contribution).

The fund contributes to positive outcomes generated by portfolio
companies in two ways. Firstly, by providing patient capital to
enable investees to scale operations. Secondly, the fund brings
technical expertise to improve operational efficiency and
scalability, such as optimizing solar panel production or enhancing
wind farm management.

2. Impact
Management
Approach

In the example below, a private debt vehicle provides a summary of
the strategic intent and potential actions, since the precise
activities are too varied or uncertain to outline in full.™

The fund's engagement impact aims to promote the sustainable
growth of products and services, aligning with its objective to
directly contribute to SDG 12 (Responsible Consumption and
Production). Through discussions with key company personnel or
targeted written guidance, the fund may seek to influence specific
aspects of a company's strategy or operations, including as a pre-
condition for lending. These efforts typically focus on supporting
and accelerating company management’s:
e Growth plans related to products and services that
contribute to reducing GHG emissions.
e Low-carbon product development, emphasizing
advancements in manufacturing techniques and the
creation of innovative end-solutions.

3. Impact
Performance

In the example below, a private equity fund provides a narrative to
explain what they did, and what happened as a result at each
investor contribution level (investor, enterprise, people & planet).

> This example is adapted from The Sustainability Disclosure Requirements (SDR) and investment labels: pre-contractual disclosure examples

(FCA)
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Company XYZ met or surpassed targets for all three outcomes
tracked during the reporting period.

= |mproved the average gross incomes of its smallholder
farmer customers in line with the target of USS50 per
month

= Expanded its lending portfolio to reach a higher number of
MSMEs. (10,000 more than annual target).

= |ncreased the proportion of under-served MSMEs by 32%

The fund provided technical support and advice the fund provided
to improve XYZ's risk profile systems, which helped the company
to better target low-income populations.

5. Case study

In the example below, a private equity fund includes a section in an
investee case study sub-titled “what was our investor contribution”

During the reporting period, we maintained strong engagement
with the Company - not only through participation on the board but
also by proactively monitoring results and benchmarking them
across the industry.

We leveraged our influence to support strategic decisions that
helped sustain or even enhance impact. For example, when the
Company needed to streamline its product offerings, it prioritized
retaining its healthiest brands, aligning with the impact thesis that
centers on promoting healthy food.

Additionally, in discussions on improving restaurant profitability,
we supported a strategy that introduced cross-menu promotions
and upsizing options. This approach increased sales per store by
catering to customers willing to spend more while maintaining
affordable options for price-sensitive consumers - ensuring
alignment with the Company's mission to provide healthy,
affordable food to a broad customer base.

Disclosing investor goals, actions and results compared to an alternative

scenario

Reporting Norms
Section

1. Entity Overview
& Impact Thesis

Examples

In the example below, a venture capital fund clearly states their intention
to cause improvements in outcomes that likely would not have occurred
without their involvement.'®

We support people, programs, and innovations that can help spark,
deepen, or accelerate emerging climate solutions that have strong
potential to transform our world in the decades ahead.

' Adapted from Project Frame
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We aggregate and channel catalytic capital toward deeply impactful
climate ventures that we believe have the power to create significant,
long-lasting change and that might struggle to raise sufficient support
without us — such as when the time horizon to retire technology risk is
too long for traditional investors.

2. Impact In the example below, a private credit fund explains its how approach to
Management screening investments considers whether outcomes would have occurred
Approach ‘but for’ their actions.
The fund focuses on new or previously overlooked investment
opportunities, particularly for women-owned MSMEs that might
otherwise struggle to access funding through traditional banking
channels. Our approach to impact rating explicitly incorporates investor
contribution, prioritizing deals where we assess that our financing will
play a decisive role in enabling these businesses to achieve their goals.
3. Impact In the example below, a community development finance institution
performance provides an assessment of the extent to which a borrower would have

received financing from other alternative sources (corresponding to cell
B1in Table 2)

Assessment: High likelihood that the Fund financing differs meaningfully
from the alternative.

* The most likely alternative scenario is that this borrower would
not have received predevelopment financing through an
alternative line of credit.

» Itis possible that another CDFI might have provided a small
unsecured predevelopment loan for individual projects, but this
type of capital is a limited resource at CDFls, with high demand.

» If another CDFI did have capital available for this borrower, it is
likely that the loan would have come with less favorable terms
such as smaller amount, higher interest rate, shorter loan term,
and/or less flexibility on draw conditions.

In the example below, a private equity fund provides a narrative of
investor actions and results compared to a likely alternative scenario,
with commentary on outcomes that would have likely been experienced
in the absence of the investor actions.

In the reporting period, Company ABC has secured first 5 commercial
clients with a 150% increase in secured revenue for its proprietary
portable hydroponic systems.

We led the funding round and appointed a Board member to oversee
allocation of R&D resources to scaling the development of new product
lines.

Before our investment, company ABC had attempted to raise for two
years, but was rejected by other investors due to technical risk.

13
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Other investors may have participated at later date, but they were not
likely to have played the anchor role taken on by the fund. Company ABC
was also running out of its funding runway, creating a risk the business
would cease operating as a going concern.

Our investment and value creation activities have significantly
accelerated the depth and pace of Company ABC's impact, given that
their proprietary technology has lower emissions than existing solutions,
and hydroponic farming uses up to 90% less water than conventional
farming.

Reporting investor contribution at the portfolio level

Reporting Norms = Examples

Section

3. Impact In the example below, a social lender provides an aggregated view of

Performance investor actions compared to what borrowers would have likely received
from other sources. The reference group(s) are clearly identified for each
metric.

In the reporting period,

= 94% of the loans made filled a commercial financing gap
(compared to 90% in the previous period)

= 51% of loans filled credit needs unmet by any other financier
(compared to 54% in the previous period)

= We were the primary source of financing for 56% of our clients
(compared to 45% in the previous period)

In the below example, a social housing fund presents a portfolio-wide
view of investor contribution, using an internal ratings scale to evaluate
the additionality of new schemes.

As of the end of the reporting period the fund comprises of 10 schemes,
with 871 new affordable homes entering the sector since launch. Of
these:

= 7 are assessed as having a high level of additionality (forward-
funded new build developments that exceed the minimum legal
proportion of affordable housing units by more than 50%)

= 3 are assessed as having a medium level of additionality
(repurposed existing accommodation or developments that
exceed the minimum proportion of affordable units by less than
50%)

= None are assessed as having a low level of additionality

14



