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CDFI Investor Contribution Rating – 2  

An investor contribution rating is a user-friendly rubric with criteria for what constitutes higher or lower 
investor contribution. It can be used either on a standalone basis or as a component in an impact rating 
that includes other factors.1 Ratings for investor contribution can be broken down into sub-categories to 
cover: the likelihood that other lenders (CDFI or otherwise) would provide similar financing and/or non-
financial engagement; the effect on borrower actions; and the resulting changes in outcomes for end-
stakeholders. The following table defines criteria for high, medium, and low along each of these 
dimensions. The table on the next page brings these assessments together into an overall rating. 
 
Table 1. Investor Contribution Rating Components and Criteria 
 
Component of 
investor 
contribution 

Example H/M/L criteria 

CDFI level:  
Lending 

● High: It is unlikely (i.e., <50% likely) that the borrower will be able to obtain the 
requested capital in our absence 

● Medium: It is more likely than not that the borrower will be able to obtain a loan 
from other lenders in our absence, but with significantly worse terms or 
conditions than ours 

● Low: It is more likely than not that the borrower will be able to obtain this loan 
from other lenders in our absence, with similar terms and conditions 

CDFI level: 
Engagement 

● High: Offering non-financial engagement to borrowers that other lenders would 
be unlikely to offer, and that is more likely than not to significantly enhance 
borrowers’ impact performance 

● Medium: Offering non-financial engagement to borrowers that other lenders 
would be unlikely to offer, and that will have a small or uncertain effect on 
borrowers’ impact performance 

● Low: Offering non-financial engagement that is similar to or less helpful than 
what other lenders would offer 

Recipient level ● High: It is more likely than not that the borrower organization would take 
significantly more or different actions to benefit end-stakeholders because of 
our lending/engagement, compared to what they would be able to do without 
our lending/engagement 

● Medium: Our lending/engagement may enable the borrower organization to 
take more or different actions to benefit end-stakeholders than they otherwise 
would, but the effect is small, uncertain, or both 

● Low: The recipient would more likely than not take substantively the same 
actions with and without our lending/engagement 

End-stakeholder 
level 

● High: It is more likely than not that the changes in borrower actions enabled by 
our lending/engagement will in turn result in significantly more impact on end-
stakeholders 

● Medium: The changes in borrower actions enabled by our lending/engagement 
may result in more impact on end-stakeholders, but the effect is small, 
uncertain, or both 

● Low: The changes in borrower actions, if any, are unlikely to translate to a 
substantive change in outcomes for end-stakeholders  

 
 
 

 
 

1 More information on impact ratings is available here: https://impactfrontiers.org/online-curriculum/intro-to-
impact-ratings/#:~:text=An%20impact%20rating%20is%20a,implicit%20or%20intuition%2Ddriven%20way ; 
https://impactfrontiers.org/wp-content/uploads/2021/05/Impact-Frontiers-Impact-Financial-Integration-A-
Handbook-for-Investors.pdf 

https://impactfrontiers.org/online-curriculum/intro-to-impact-ratings/#:~:text=An%20impact%20rating%20is%20a,implicit%20or%20intuition%2Ddriven%20way
https://impactfrontiers.org/online-curriculum/intro-to-impact-ratings/#:~:text=An%20impact%20rating%20is%20a,implicit%20or%20intuition%2Ddriven%20way
https://impactfrontiers.org/wp-content/uploads/2021/05/Impact-Frontiers-Impact-Financial-Integration-A-Handbook-for-Investors.pdf
https://impactfrontiers.org/wp-content/uploads/2021/05/Impact-Frontiers-Impact-Financial-Integration-A-Handbook-for-Investors.pdf
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If desired, the components of investor contribution can be aggregated into a final score or rating, as per 
the following examples.2 In the first example, an overall rating is assigned purely judgmentally and 
qualitatively based on the ratings for the individual components. In the second example, the ratings on 
each individual component are given a quantitative value, and an overall score is calculated.  
 
Table 2. Qualitative Investor Contribution Rating (with examples) 
 

Lending opportunity Lending: 
Our loan would 
meaningfully 
differ from what 
the recipient 
would likely 
otherwise receive 

Engagement: 
Our engagement 
would meaningfully 
differ from what 
the recipient would 
likely otherwise 
receive 

Borrower level: 
The recipient’s 
impact-relevant 
activities would 
differ if we do lend 
and/or engage than 
if we don’t  

End-stakeholder 
level:3 

How great is the 
estimated 
difference between 
end-stakeholder 
outcomes with and 
without our 
loan/engagement 
(also taking into 
account the 
likelihood of the 
outcomes 
occurring the way 
we expect) 

Overall  
investor 
contribution 
rating 

Example borrower 1 H H M H H 
Example borrower 2 L L M L L 
Example borrower 3 L H M M M 

 
Table 3. Quantitative Investor Contribution Rating (with examples) 
 

Lending opportunity Lending: 
Our loan would 
meaningfully 
differ from what 
the recipient 
would likely 
otherwise receive 
 
 
 
 
 
 
 
Numerical score: 
High = 3 
Medium = 2 
Low = 1 

Engagement: 
Our engagement 
would meaningfully 
differ from what 
the recipient would 
likely otherwise 
receive 
 
 
 
 
 
 
 
Numerical score: 
High = 3 
Medium = 2 
Low = 1 

Borrower level: 
The recipient’s 
impact-relevant 
activities would 
differ if we do lend 
and/or engage 
than if we don’t  
 
 
 
 
 
 
 
Numerical score: 
High = 3 
Medium = 2 
Low = 1 

End-stakeholder 
level:3 

How great is the 
estimated difference 
between end-
stakeholder outcomes 
with and without our 
loan/engagement 
(also taking into 
account the likelihood 
of the outcomes 
occurring the way we 
expect) 
 
Numerical score: 
High = 3 
Medium = 2 
Low = 1 

Overall  
investor 
contribution 
rating 
 
 
 
 
 
 
Total score 
ranges (sum of 
the four 
preceding 
columns): 
High: 10-12 
Medium: 7-9 
Low: 4-6 

Example borrower 1 High (3) High (3) Medium (2) High (3) High 
(3+3+2+3=11) 

Example borrower 2 Low (1) Low (1) Medium (2) Low (1) Low  
(1+1+2+1=5) 

Example borrower 3 Low (1) High (3) Medium (2) Medium (2) Medium 
(1+3+2+2=8) 

 
 

2 These are just simple examples — prototypes for tools that can be modified to meet different organizations’ 
needs and priorities. Organizations can build on these in a number of ways, including:  adding weights to each 
category, reflecting the organization’s goal/priorities; adding more a granular analysis of the five dimensions of 
impact at the stakeholder level (see https://impactfrontiers.org/norms/five-dimensions-of-impact/ for more details 
on the five dimensions of impact); refining score ranges within each category; and/or adding more detail for what 
differences in the amount, terms, and conditions of the loan opportunity determine the delineation between high, 
medium, and low in the “rules of thumb” table above, to help increase rating consistency across the lending team.  

3 CDFI impact ratings often break stakeholder-level impact down further. That is, this “end-stakeholder” 
column is just a placeholder for a larger number of factors that CDFIs typically include at the stakeholder level, 
depending on the needs/goals of the organization.  

https://impactfrontiers.org/norms/five-dimensions-of-impact/


 

 

 
 

 
 

Impact Frontiers is a learning and market-building collaboration for 

investors seeking to manage their social and environmental impacts and 

incorporate impact into investment decision-making. We provide 

resources, space for community discussions, and a cohort model that 

supports learning by doing. 

 

We create practical tools and peer-learning communities that support 

investors in building their capabilities for managing impact and 

integrating impact with financial data, analyses, and processes. We lead 

with questions and facilitate interactions that help investors come up 

with their own answers, based on their own strategy, context, and data. 

 

Learn more at impactfrontiers.org 
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